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August 13, 2021                                                                                         Issue 66
If you were missing news about controversial, multi-billion-dollar contracts for cloud services, you’re in luck. JEDI may be gone, but the NSA recently
awarded a $10 billion contract to Amazon Web Services to store classified data. Spoiler alert: it’s already under protest. In other non-JEDI cloud contracting
news, DOD is looking to craft a small vendor marketplace as a complement to the JWCC.
Top defense positions continue to get filled this week. Congratulations to NPS alum Carlos Del Toro, the 78  Secretary of the Navy! The Senate also
confirmed top positions for personnel and strategy, and we have a nominee for deputy undersecretary of defense for policy. Elsewhere in Congress, the
recent Senate-passed infrastructure bill does not include the $50 billion defense increase we highlighted last week.
In the “innovation” category, we have two articles of note. Our top story covers the launch of SpaceWERX, which follows the model of AFWERX and Will
Roper’s pitch days. And the State Department is applying the concept of user experience to acquisition, coining the term acquisition experience, or Acq-X, to
guide its quest for excellence.  In NPS news, check out the article by NPS student Robert Stelmack on the need to connect people, not just data, as DOD
develops a comprehensive view of the operational landscape. And Larry’s column walks you through new resources for software acquisition.
 
This Week’s Top Story
SpaceWERX launch drives AFWERX small business focus on universities and on-orbit capability
Air Force Research Laboratory Public Affairs
On August 19, SpaceWERX will officially launch. The kickoff will include a virtual Space Force Pitch Day highlighting the key partnership between the
Department of the Air Force and small businesses by awarding up to $34 million to innovative startups competing for Small Business Innovation Research
Phase II contracts. At the launch, SpaceWERX will also announce key initiatives to jumpstart the fall campaign.To join the SpaceWERX ecosystem click here.
As a part of AFWERX, SpaceWERX will play a vital role in pursuing innovative technologies for the United States Space Force. The Department’s newest
innovation arm will create platforms for space operators, lab engineers, and acquisition professionals to collaborate with the brightest minds in academia and
industry pursuing novel solutions. Moreover, SpaceWERX will continue to leverage proven AFWERX tools such as the SBIR Open Topic, Challenge platform,
STRATFI initiative, and Prime program.
This fall, AFWERX will jumpstart key SpaceWERX initiatives by offering a Phase I Open Topic Small Business Technology Transfer solicitation focused on
space technologies. This effort will team small businesses with university researchers focused on space to simultaneously build the workforce and develop
cutting edge space technologies. Open Topics allow companies and researchers to propose technology solutions they believe would benefit the warfighter
even if the USAF or USSF has not issued a specific SBIR/STTR topic seeking a solution. The 2020 AFWERX AFVentures report shows the notable returns on
investment using this approach as well as the ability of this program to bring in over one thousand new companies to work with the DAF.
Read more online.
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ARP and NPS News
Breaking Out Of Our Silos: How To Strengthen Relationships Between Service-Specific Information Operations Communities, And Why We
Need To
Robert Stelmack and Don Gomez, Modern War Institute at West Point
Current NPS student and USAF Captain Robert Stelmack provides a comprehensive introduction to the relatively new community of U.S. Air Force 14F
Information Operations professionals, with co-author Army Captain Don Gomez.
 
Acquisition and Innovation
NSA Awards Secret $10 Billion Contract to Amazon
Frank Konkel, Nextgov
DOD considering marketplace for smaller cloud vendors as follow-on to JEDI replacement
Jackson Barnett, Fedscoop
State Department Prioritizing Agility, AI in Holistic and Innovative Acquisition Strategy
Bridget Johnson, Homeland Security Today
Hyten calls on defense industry to deliver more timely solutions
Jackson Barnett, Fedscoop
Cyberspace Solarium Commission warns over slow progress on supply chain risk
John Hewitt Jones, Fedscoop
Senators propose AI training for federal acquisition workforce
Dave Nyczepir, Fedscoop
How Air Force Materiel Command will help the Space Force
Nathan Strout, C4ISNRET
 
Defense and Federal Government
Large Scale Exercise 2021 will be first major test of Navy’s live, virtual and constructive training environment
Megan Eckstein, Defense News
New Skunk Works Plant to Build Advanced Fighters, Other Projects
John A. Tirpak, Air Force Magazine
Secretary Kendall’s Plan: Lessons From the Cold War, More Engineers
Brian W. Everstine, Air Force Magazine
White House orders compliance with 'critical software' protection measures
Adam Mazmanian, FCW
Pentagon readies to identify integrated air and missile defense capability gaps
Jen Judson, Defense News
Chinese See U.S. Littoral Combat Ship as ‘Powerful Tool’ in Future Distributed Conflicts
Sam LaGrone, USNI News
Commentary: Change the Surface Navy’s Maintenance Philosophy
Commander Isaac Harris, USN, USNI Proceedings
Commentary: Defense research forms the foundation for national security. Funding cuts crack it.
John Latini, Defense News
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Congress
US Senate votes down $50B defense infrastructure boost
Joe Gould, Defense News
Senate Dems’ $3.5T budget proposes small increases to defense spending
Joe Gould, Defense News
Senate confirms Del Toro as 78th SECNAV
Geoff Ziezulewicz, Navy Times
Cisneros confirmed to lead Pentagon personnel policy
Leo Shane III, Military Times
Mara Karlin confirmed to lead Pentagon strategy
Joe Gould, Defense News
Sasha Baker tapped for lead policy role at Pentagon
Joe Gould, Defense News
 
Acquisition Tips and Tools, with Larry Asch
How to Contract for Software
I get asked often what is the best acquisition and contract strategy for buying Software?
First and foremost, not all software is alike, and different types of software require different strategies. It is important to avoid a “one size fits all” approach
when you buy software (or buy anything). Acquisition practices for major systems and hardware are almost never right for software. It is important to know
what you are buying, e.g., commercial (“off-the-shelf”) software with no customization required, commercial software with DoD-specific customization
needed, or embedded software running on custom hardware.
Whatever the type of software, we must streamline processes and use the many tools and lessons learned to support a culture that encourages valuing time;
dispensing with the checklist mentality; recognizing perfect is the enemy of good; becoming smart buyers that understand value, not just price; embracing
smaller projects that have a higher likelihood of success; and act like it’s your money.
“…do everything I can to insert speed into the processes inside the Pentagon. The process that we have for building software is horrible. ” - Gen John Hyten,
VCJCJS
There are numerous tools, instructions, and existing authorities available. Let’s take advantage of them, starting with the DoD’s Software Acquisition Pathway,
found in DoD Instruction 5000.87 Operation of the Software (SW) Acquisition Pathway. The SW pathway is designed for software-intensive systems where
software represents the largest segment in one or more of the following criteria: system development cost, system development risk, system functionality, or
development time. The SW Pathway will use modern software development practices, such as agile and DevSecOps, that focus on rapid, iterative
development and delivery of software with active user engagements.
Another great resource is the Defense Innovation Board (DIB) Software Acquisition and Practices (SWAP) Study on how to develop, procure, assure, deploy,
and continuously improve software for use in the Department. The SWAP Study has great information. Some of my favorites are:
Vignettes, e.g., “The program is implementing “waterfall with sprints” (otherwise known as Agile BS).” “The program management office is too big and
does not know enough about software.”
Ten Commandments of Software
Detecting Agile BS
SWAP Full Report
Appendix F.1: Acquisition Strategy Subgroup Report. This appendix examines pain points, obstacles, change ideas, and future vision of Acquisition
Strategy and Oversight.
Appendix F.3: Contracting Subgroup Report. “The contracting challenges faced by DoD today are almost entirely cultural. This premise is asserted by
instances of excellence throughout the Department where effective contracting methods have been executed (DDS, DIU, Kessel Run).”
Provide training to contracting officers, program managers, and leadership to understand the value and methods associated with agile and modular
implementation
Modify DoDI 5000.02, DoDI 5000.75, and DoDI 5105.84 to reflect use of updated methods and remove earned value management (EVM) for software
programs.
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Note: Similar recommendation on EVM came from the Section 809 Panel.
There are numerous tools, instructions, existing authorities, and pockets of innovation where effective acquisition and contracting methods have been
executed e.g., DDS, DIU, Kessel Run.  Start by reading the SW Pathway and SWAP and reach out to numerous programs who will be glad to share their
lessons learned.
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